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SPICE is an EU-financed coordination and support action, which aims to bring 
together public procurers to share information and assist them in using procurement 
as a tool to implement innovative transport and mobility solutions.

Our aim was not only to collect the best practices, but also share them and, in turn, 
improve public procurement throughout Europe. To this end, the SPICE consortium 
organised a series of workshops and webinars. The objective of this brochure is to 
showcase and evaluate the results of these events.

On pages 4 and 5, you can see a table with a list of all events hosted by the SPICE 
project consortium. There have been seven webinars and three workshops, 
all within the two year span of the project. These events have attracted legal 
experts on procurement; public procurers from authorities at national, regional, 
and city level; consultancies working in the field of public procurement; as well as 
universities and researchers.

Each of the SPICE project events attracted a group of about 30 people and we 
witnessed first-hand that the quality of discussions far outweighs the quantity 
of participants. We were happy to foster lively and fruitful discussions during the 
workshops and webinars, which also provided significant inputs on the best way 
forward for SPICE. Moreover, we are pleased to see that people continue to revisit 
the SPICE webinars on YouTube to increase their knowledge of public procurement.

During the webinars and workshops, we sought to speak about a range of 
procurement methods and topics. We talked much about joint procurement, as, 
together with the Common Buyers Groups, it is at the focus of the SPICE project, as 
well as competitive dialogue, pre-commercial procurement (PCP), and the alliance 
model in procurement. We discussed Mobility as a Service, the procurement of 
alternative and electric vehicles, and the EU Directive on Public Procurement 
(2014/24/EU), while also learning about practical examples of procurement in the 
Netherlands, Sweden, Denmark, and Germany, to name a few. We’ve even had 
the opportunity to hear about the European Commission’s perspective on public 
procurement from one of its representatives.

SPICE project partners have attended a series of external events to speak about 
public procurement and developed a website, which presents all the information 
collected during the project. We invite you to make use of the QR codes in this 
brochure and to visit the SPICE website at www.spice-project.eu to learn more 
about public procurement.

Introductory Note from the SPICE Team
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These pages present, in revised chronological order, all the webinars and 
workshops organised by the SPICE project. Scan the QR codes to be 
taken to the webinar recordings, presentations, and workshop reports.

Name Date Attendees YouTube 
Views*

Presentations 
& Recording

How to use joint 
procurement to 
encourage innovation?

22.02.2018 29 37

Boost for clean vehicles 
by public procurement 24.01.2018 26 N/A

ITS Observatory 
showcase: How to go 
MaaS?

27.09.2017 37 76

Intelligent Street Light 
Procurement: the story 
from Copenhagen

08.06.2017 30 77

Using Competitive 
Dialogue and PCP for 
procurement of ITS 
- Experiences from 
Highways England

25.04.2017 31 95

Delivering transport 
projects through 
cooperation: the 
Alliance Model

23.02.2017 28 73

Introduction 
to SPICE Project 17.11.2016 54 126

SPICE Webinars

* Data on 30.03.2018

http://spice-project.eu/2018/02/28/spice-webinar-pros-cons-joint-procurement/
http://spice-project.eu/2018/02/28/spice-webinar-pros-cons-joint-procurement/
http://spice-project.eu/2018/02/28/spice-webinar-pros-cons-joint-procurement/
http://spice-project.eu/2018/01/30/procurement-clean-electric-vehicles-discussed-recent-spice-webinar/
http://spice-project.eu/2018/01/30/procurement-clean-electric-vehicles-discussed-recent-spice-webinar/
http://spice-project.eu/2017/09/29/presentations-spice-observatory/
http://spice-project.eu/2017/09/29/presentations-spice-observatory/
http://spice-project.eu/2017/09/29/presentations-spice-observatory/
http://spice-project.eu/2017/06/08/spice-webinar-presentation-record-available-intelligent-street-light-procurement-story-copenhagen/
http://spice-project.eu/2017/06/08/spice-webinar-presentation-record-available-intelligent-street-light-procurement-story-copenhagen/
http://spice-project.eu/2017/06/08/spice-webinar-presentation-record-available-intelligent-street-light-procurement-story-copenhagen/
http://spice-project.eu/2017/04/25/presentation-record-available-webinar-using-competitive-dialogue-pcp-procurement-experiences-highways-england/
http://spice-project.eu/2017/04/25/presentation-record-available-webinar-using-competitive-dialogue-pcp-procurement-experiences-highways-england/
http://spice-project.eu/2017/04/25/presentation-record-available-webinar-using-competitive-dialogue-pcp-procurement-experiences-highways-england/
http://spice-project.eu/2017/04/25/presentation-record-available-webinar-using-competitive-dialogue-pcp-procurement-experiences-highways-england/
http://spice-project.eu/2017/04/25/presentation-record-available-webinar-using-competitive-dialogue-pcp-procurement-experiences-highways-england/
http://spice-project.eu/2017/02/24/spice-2nd-webinar-held-23rd-feb-2017-materials-available/
http://spice-project.eu/2017/02/24/spice-2nd-webinar-held-23rd-feb-2017-materials-available/
http://spice-project.eu/2017/02/24/spice-2nd-webinar-held-23rd-feb-2017-materials-available/
http://spice-project.eu/2017/02/24/spice-2nd-webinar-held-23rd-feb-2017-materials-available/
http://spice-project.eu/2016/12/08/1st-spice-webinar-held-on-17-november-2016/
http://spice-project.eu/2016/12/08/1st-spice-webinar-held-on-17-november-2016/
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Name Date Location Attendees Workshop 
Reports

Procuring Innovation 
in the Urban Mobility 
Context – Legal and 
Technical Aspects

17.01.2018 Haarlem, 
NL 20

Innovative Mobility for 
Better Urban Space 
(Eurocities Mobility 
Forum)

18.10.2017 Toulouse, 
FR 50

Future Roles of Public 
Authorities in Mobility 
as a Service

10.04.2017 Vienna, 
AT 18

SPICE Workshops

http://spice-project.eu/2018/01/31/procuring-innovation-urban-mobility-context-legal-technical-aspects/
http://spice-project.eu/2018/01/31/procuring-innovation-urban-mobility-context-legal-technical-aspects/
http://spice-project.eu/2018/01/31/procuring-innovation-urban-mobility-context-legal-technical-aspects/
http://spice-project.eu/2018/01/31/procuring-innovation-urban-mobility-context-legal-technical-aspects/
http://spice-project.eu/2017/11/20/examples-challenges-innovative-procurement-collaboration-procurement-discussed-eurocities-mobility-forum-toulouse/
http://spice-project.eu/2017/11/20/examples-challenges-innovative-procurement-collaboration-procurement-discussed-eurocities-mobility-forum-toulouse/
http://spice-project.eu/2017/11/20/examples-challenges-innovative-procurement-collaboration-procurement-discussed-eurocities-mobility-forum-toulouse/
http://spice-project.eu/2017/11/20/examples-challenges-innovative-procurement-collaboration-procurement-discussed-eurocities-mobility-forum-toulouse/
http://spice-project.eu/2017/04/13/spice-workshop-future-roles-public-authorities-mobility-service/
http://spice-project.eu/2017/04/13/spice-workshop-future-roles-public-authorities-mobility-service/
http://spice-project.eu/2017/04/13/spice-workshop-future-roles-public-authorities-mobility-service/
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The overarching aim of the webinars and workshops was to bring procurers 
together to share experiences and help each other, thus forming the basis 
for potential collaboration or even Common Buyers Groups. In order to assess 
whether this objective was achieved, the SPICE consortium carried out a survey in 
March 2018 targeted at persons who had attended at least one SPICE organised 
event. The questionnaire consisted of 16 questions that aimed to assess whether:

 SPICE had improved the respondents knowledge of public procurement,

 respondents have received useful contacts to other public procurers through 
SPICE,

 respondents believe their procurement practices will be improved thanks to the 
knowledge they acquired through the SPICE organised activities.

We also asked more general questions, such as which topics are of most interest 
to respondents and whether they think webinars and workshops overall are a good 
means of sharing information. These inputs can also be useful for other projects 
and in fields other than public procurement and innovative mobility.

The results received were overwhelmingly positive, showing that for many of 
the 21 respondents that answered the SPICE survey in March 2018 SPICE had 
made a difference. Read through the following sections to find out more about 
what the participants in SPICE activities had to say about them. The quotes spread 
throughout this brochure come directly from the respondents themselves. The 
survey results have been anonymised in order to ensure the data privacy of the 
respondents.

The entire SPICE consortium would like to thank all survey respondents for their 
time and inputs.

Insights
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1. Increasing Knowledge on Public Procurement

At the beginning of the SPICE project in February 2017, we asked interested 
stakeholders whether they were aware of the EU Directive on Public Procurement 
(2014/24/EU). At the time, less than half of the respondents said that they knew of 
its existence. When the SPICE consortium surveyed stakeholders in March 2018, 

two-thirds stated that SPICE 
has increased their knowledge 
of the Directive. Moreover, the 
vast majority (80%) said that 
SPICE had at least somewhat 
contributed to increasing 
their knowledge of public 
procurement overall.

One respondent even remarked 
that they appreciated learning about the specific rules governing public 
procurement and supporting innovations, public services improvement and 
maintenance. Several people mentioned that SPICE had helped them meet new 
people or hear from interesting people in public procurement.

Insights

“SPICE helped share knowledge 
by meeting people in the field”

“I learned from the experiences 
of other countries that public 
procurement goes under the 
specific rules in support of 
innovations, public services 
improvement and maintenance”



spice-project.eu 9

Has the SPICE project increased your knowledge 
of Directive 2014/24/EU? (March 2018)

YES
44%

NO
56%

LOW
10%

HIGH
30%

MODERATE
50%

NONE
10%

YES
60%

NO
40%

YES
44%

NO
56%

LOW
10%

HIGH
30%

MODERATE
50%

NONE
10%

YES
60%

NO
40%

YES
44%

NO
56%

LOW
10%

HIGH
30%

MODERATE
50%

NONE
10%

YES
60%

NO
40%

Are you familiar with Directive 2014/24/EU 
on public procurement? (February 2017)

How would you rate the contribution of the SPICE project 
to your knowledge of public procurement? (March 2018)
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2. Sharing Information and Contacts

We asked respondents whether the SPICE webinars and workshops helped them 
gain information or contacts that would be valuable for their future professional 
practice with public procurement. As evident from the charts, more than half of the 
respondents said that they gained some useful contacts or information through 
SPICE.

Respondents also appreciated that the speakers and other participants were willing 
to share their experiences, discuss and answer questions.

For the SPICE project, it means that its aim of bringing together public procurers 
was achieved. Not only did participants debate public procurement on the day 
of the workshop or during the webinar, but contacts were exchanged and SPICE 
hopes that on this basis new Common Buyers Groups will be initiated. According 
to the results of the SPICE project, when procuring together, public authorities 
have more information on the best practices and can learn from past cases, thus 
saving effort, time and financial resources. We, as the SPICE consortium, hope to 
see more joint procurement of innovative transport solutions in the future.

Insights

MODERATE
42%

HIGH
26%

LOW
16%

N/A
11%

NONE
5%

HIGH
15%

N/A
15%

NONE
15%

LOW
15%

MODERATE
40%
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“The willingness of other 
participants to share their 
experiences and expertise 
was extremely helpful”

“We are constantly working with 
procurement and international 
contacts. SPICE adds to both 
activities”

What impact will the contacts you acquired 
through SPICE have on your future activities?

MODERATE
42%

HIGH
26%

LOW
16%

N/A
11%

NONE
5%

HIGH
15%

N/A
15%

NONE
15%

LOW
15%

MODERATE
40%

MODERATE
42%

HIGH
26%

LOW
16%

N/A
11%

NONE
5%

HIGH
15%

N/A
15%

NONE
15%

LOW
15%

MODERATE
40%

What impact will the information you 
acquired through SPICE have on your 
future activities?
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3. Elevating Procurement Processes

Through the Common Buyers Groups in particular, but also by bringing procurers 
together in workshops and webinars, SPICE sought to improve the way innovative 
mobility solutions are procured. The SPICE events brought like-minded people 
together to persuade them to work together towards a common goal.

As noted in the previous section, SPICE succeeded in helping establish new 
networks. However, through the questionnaire, we also wanted to find out 
whether the webinars and workshops had in some shape or form improved the 
work of public procurers.

40% of respondents said that SPICE had motivated them to adapt and improve 
their procurement practices. 

Some respondents that are directly involved in procurement noted that they would 
be interested in larger-scale procurement, since procuring innovation is often 
difficult, if small organisations act individually.

Regardless of their professional involvement in procurement, many respondents 
were pleased with the SPICE events, since they had provided an opportunity to 
learn about the experiences of others and best practices in procurement.

Insights

“It is interesting to learn about 
other experiences and best 
practices”

“Often small scale is a problem 
with innovation, and the 
prospect of developing bigger 
scale is of interest”
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“SPICE has made me 
more aware of the existing 
Common Buyers Groups”

Common Buyers Groups
SPICE has succeeded in promoting the concept of 

Common Buyers Groups. In the survey, 75% of respondents 
claimed that SPICE had convinced them to procure together with 
others. SPICE encourages this type of collaboration, since there 
are several practical examples that show that Common Buyers 
Group lead to increased efficiency and decreased costs for public 
authorities involved in joint procurement.

Has the SPICE project encouraged you to procure 
together with others in a Common Buyers Group?

NO
25%

YES
75%
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4. Gauging Interest

Throughout the SPICE webinars, we approached the topic of innovative 
mobility from different perspectives by discussing Mobility as a Service (MaaS), 
the procurement of alternative and electric vehicles, intelligent street light 
procurement, and even legislation related to public procurement.

At the beginning of the project, we already identified that stakeholders were 
keen to learn more about these fields. Now, in order to provide inspiration to 
other projects in public procurement, we asked survey participants whether their 
interests have changed.

Overall, interest in the three areas remains high, with intelligent transport services 
(ITS) in the lead with 63%. Slightly fewer respondents were interested in mobility 
services (including MaaS) (53%), but still well over half of all respondents said they 
were interested in the field. Alternatively fuelled vehicles took third place with 
47%.

In the future, our survey participants noted that they would like to learn more 
about intelligent transport services (ITS). Mobility services (including MaaS) 

here again was in second place, whereas 
alternatively fuelled vehicles came in third. 
Perhaps respondents believed that SPICE had 
already contributed plentifully to spreading 
information about this topic.

Other topic areas mentioned by 
respondents:

    Logistics

    Urban Air Mobility

    Energy Transition and Mobility

    Sustainable Urban Mobility

Insights

“[I would also like to learn 
about] how public authorities 
can include innovation and 
what is allowed. There is still 
much unknown about industry 
dialogue, pre-competitive market 
dialogue and the different 
procurement models applied.”
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6%

40% 41%

13%

47% 53%63%

37%

How would you rate your interest in the 
different areas covered by the SPICE project?

Concerning public procurement, in which areas would 
you like to receive more information in the future?

HIGH             MODERATE            LOW            

Alternatively fuelled 
vehicles

Intelligent transport 
services (ITS)

Mobility services 
(including MaaS)

Alternatively fuelled vehicles

Intelligent transport services (ITS)

Mobility services, including MaaS

37%

23%

40%
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5. Assessing the Efficiency of Webinars and Workshops

SPICE aimed to organise webinars and workshops that would be engaging, 
stimulating, and leave participants with food for thought and opportunities to reach 
out to experts. Therefore, we wanted to know from the questionnaire participants 
whether they thought that the webinars had been an effective tool to learn about 
public procurement. This is also useful information for any new projects seeking to 
further educate stakeholders about public procurement.

The survey revealed that webinars were slightly more preferred than workshops, 
although both were rated highly on their efficiency. Questionnaire respondents 
acknowledged that webinars are often preferable, since participants do not have 
to incur travel and accommodation costs and spend additional time travelling. 
Webinars tend to be more focused and to-the-point and there is little room for 
side discussions.

However, some questionnaire respondents saw this as a drawback. Meeting people 
face-to-face and having additional time to chat is often the key added benefit of 
workshops. Workshops allow participants to ask additional questions and discuss 
away from the official presentations taking place at the workshop.

Insights
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“There are more possibilities to 
introduce and be introduced to 
people, questions and answers in 
the sessions and breaks, face to 
face discussions and new places 
and new people, contacts.”

“We get a chance to 
interact with key players 
and frontrunners”

“No transport costs, direct 
contact with speakers, efficient 
way of transmitting knowledge”

MODERATE
38%

HIGH
48%

LOW
14%

HIGH
40%

LOW
10%

MODERATE
50%

MODERATE
38%

HIGH
48%

LOW
14%

HIGH
40%

LOW
10%

MODERATE
50%

Are webinars an efficient way to 
learn about public procurement?

Are workshops an efficient way to 
learn about public procurement?
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Throughout the two-year lifespan of SPICE, project partners have concentrated 
efforts in bringing experts in public procurement together to discuss and learn 
from each other. To achieve this, we have developed an array of tools, including 
SPICE workshops and webinars.

In order to assess the success of the SPICE events, we developed a questionnaire, 
asking for direct feedback from people who had previously participated in SPICE 
events. We were happy to receive all the positive comments and hear that several 
respondents will aim to implement the information that SPICE has provided. We 
hope that the experts we brought together will keep in touch and work together to 
procure innovative mobility solutions for the betterment of their regions.

The questionnaire results also show that there is still more left to do. Public 
authorities still want to learn more about how best to cooperate and procure 
solutions such as intelligent transport services (ITS), mobility services (including 
MaaS), and alternatively fuelled vehicles. SPICE has covered these topics 
extensively, but in this two year project, we only scratched the surface. Procurement 
is a complex and intertwined field with much to learn.

The SPICE team would like to thank all the participants who attended the workshops 
and webinars and wish the best of luck for future projects. Your contributions have 
been absolutely paramount to the success of SPICE!

On behalf of the SPICE team,
Jos van Vlerken

SPICE Project Coordinator, City of Copenhagen

Closing Words
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“Access to frontrunners 
directly”

“SPICE pointed out key 
themes that are relevant 
to the everyday and long 
term needs of transport 
professionals”

“Common Buyers 
Groups”

“Willingness to 
share practical 
experience involving 
practitioners”

“The SPICE webinars – 
if it wasn’t a webinar, 
I couldn’t attend”

“The openness 
and willingness of 
participants to share 
their experiences”

“Good to see that the 
difficulties faced by my 
organisation are commonly 
shared across other cities 
and other innovative 
procurements”

“Various experiences from 
different countries”

What did you appreciate most 
about the SPICE project and its 
capacity building activities?
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 Visit SPICE at
www.spice-project.eu

Join SPICE 
LinkedIn Group

The SPICE project collects, assesses and shares 
current practices in public procurement of sustainable 

transport and mobility solutions in Europe.


